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FOREWORD
The KwaZulu-Natal Film Commission Act No. 3 of 2010 was promulgated to give effect to the establishment of 
the KwaZulu-Natal Film Commission. The prioritisation of the film industry as a strategic sector in the country 
and in our province is due to two key reasons. Firstly the economic indicator of 2.89 for each Rand spent on the 
Sector provides for substantial spins off to the peripheral industries that support film. This includes many small 
and micro businesses (e.g. catering, carpenters, makeup artists, designers) which are considered crucial for job 
creation in the province. Secondly the sectors brings about social cohesion not only through sharing cultural and 
historical stories of the past but by creating an understanding and respect for the various rich cultures present in 
the country and in the province. 

The province has a significant opportunity to grow this sector based on its location offerings, talent and local 
incentives. The support programmes will enhance the capabilities of local emerging filmmakers to develop the 
required skills to eventually compete on an international level. The Zulu story, unique only to our province, is rich 
in its own making and whilst it will attract the international audience it is equally attractive to our youth in terms 
of retaining our rich cultural heritage. 

The KZN Film Commission has been mandated to provide the necessary support to develop the required skills and 
infrastructure to improve the region’s competitiveness and attract world class productions. 

Our policy priorities have been enshrined in this five year strategy through focussing on implementation and 
developing our youth and small businesses. 

I hereby endorse the five year strategy and as the shareholder, I will ensure that the necessary policy directives 
and support is provided to ensure that the legislated mandate is adequately resourced in order to be delivered 
against.

_______________________________

Mr Michael Mabuyakhulu, MPP 
MEC DEPARTMENT OF ECONOMIC DEVELOPMENT, TOURISM AND ENVIRONMENTAL AFFAIRS 
Responsible Department for the KwaZulu-Natal Film Commission
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CERTIFICATION

It is hereby certified that this Strategic Plan:

•	 Was developed by the management of the KwaZulu-Natal Film Commission(KZNFC) under the guidance of the 		
	 Department of Economic Development, Tourism and Environmental Affairs (EDTEA);

•	 Takes into account all the relevant policies, legislation and other mandates for which the KZNFC is responsible;

•	 Accurately reflects the strategic goals and objectives which the KZNFC will endeavour to achieve over the period 		
	 2014/15 – 2018/19.

Kealeboga Bogatsu							       Signature:  _______________________________
Chief Financial Officer

Carol Coetzee								        Signature:  _______________________________
Chief Executive Officer

Welcome Msomi								        Signature:  _______________________________
Chairman of the Board

Approved by:

_______________________________

Mr Michael Mabuyakhulu, MPP						    
MEC for Economic Development, Tourism and Environmental Affairs
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PART A: STRATEGIC OVERVIEW
1. Vision

The Vision of KwaZulu-Natal Film Commission is:

�To position KwaZulu-Natal as a globally competitive, diverse and sustainable industry and choice film destination.

2. Mission

To facilitate effective support throughout the value chain to the local and international film industry stakeholders:
	 •	 to create opportunities and 
	 •	 to grow the KwaZulu-Natal film industry.

3. Values 

The values of the KwaZulu-Natal Film Commission (KZNFC) are aligned to the Provincial Citizen’s Charter as follows:
	 a.	 Discipline and professionalism 
	 b.	 Transparency 
	 c.	 Integrity
	 d.	 Accountability and responsibility 
	 e.	 Fairness and equity
	 f.	 Social responsibility and cohesion

4. Legislative and Other Mandates

4.1. Constitutional Mandate
The KZNFC is mandated through the powers and responsibilities delegated by the Premier to the respective Member of 
the Executive Council (in relation to film). In KZN this responsibility falls within the Economic Development, Tourism and 
Environmental Affairs portfolio. 

At a national level, the primary legislative mandate of the National Department of Arts and Culture (under which portfolio 
this sector falls) comes from the Constitution of the Republic of South Africa, which states that:

	 Section 16 (1) “Everyone has the right to freedom of expression, which includes-
	 a.	 freedom of press and other media;
	 b.	 freedom to receive or impact information or ideas
	 c.	 freedom of artistic creativity ;and 
	 d.	 academic freedom and freedom of scientific research”

	 Section 30 “Everyone has the right to use language and to participate in the cultural life of their choice, but no one 	
	 exercising these rights may do so in manners inconsistent with any provision of the Bill of Rights.”

4.2. Legislative Mandate
The KZNFC is governed by a variety of legislation, the first being the KwaZulu-Natal Film Act No.3 of 2010 which 			 
established the KwaZulu-Natal Film Commission (KZNFC) and has as part of its objects:
	 a)	 to promote and market the Province as a global destination for film production;
	 b)	 to develop, promote and market, locally, nationally and internationally, the film industry in the Province; 
	 c)	 to facilitate investment in the film industry in the Province; 
	 d)	 to provide and encourage the provision of opportunities for persons, especially from disadvantaged 		
		  communities, to enter and participate in the film industry in the Province; 
	 e)	 to address historical imbalances in the infrastructure and in the distribution of skills and 	resources in the 		
		  film industry in the Province; and 
	 f)	 to contribute to an enabling environment for job creation in the film industry in the Province. 

	 The other legislation which govern the operations of the entity include:
	 •	 The Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996) 
	 •	 Public Finance Management Act (Act No. 1 of 1999, as amended) 
	 •	 National Treasury Regulations 2001 
	 •	 The National Film and Video Foundation Act 1997
	 •	 Promotion of Access to Information Act (Act No. 2 of 2000) 
	 •	 Preferential Procurement Policy Framework Act (Act No. 5 of 2000) 

	 •	 Intergovernmental Relations Framework Act (Act No. 13 of 2005)
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OTHER LEGISLATION
CORE FUNCTION LEGISLATION DESCRIPTION / RELEVANCE 

TO KZNFC

SMME and BBBEE 
Development

Broad Based Black Economic Strategy and 
other Policy documents from the DTI.
Broad Based Black Economic Empowerment 
Act 53 of 2003.

SMMME and BEE development through 
the Implementation of Commercial 
Equity goals

Integrated Environmental 
Management

Integrated Pollution and Waste Management 
Policy (IP&WM, 2000).
Environment Conservation Act 73 of 1989.
National Environmental Management Act 107 
of 1998.
Marine Living Resources Act of 1998.
Occupational Health and Safety Act 85 of 
1993 (OHSA). 

Implementation and regulation of 
legislation related to environmental 
protection and management.

Human Resources 
Management

Employment Equity Act 55 of 1998.
Skills Development Act 97 of 1998.
Skills Development Levies Act 9 of 1999.
Basic Conditions of Employment Act 75 of 
1997 (BCEA)
Unemployment Insurance Fund Act 63 of 
2001 (UIF).
Labour Relations Act 66 of 1995 (LRA)

Ensure that regulatory requirements 
related to Human Resources 
management and development are 
adhered to and managed effectively 
and efficiently.

Financial and Corporate 
Administration

Public Finance Management Act, 1999 Ensure that requirements related 
to financial management and 
administration are adhered to with 
efficiency, effectiveness and economy.

Strategic Planning and 
PGDP/IDP alignment

All legislation, regulations and policy which 
may impact on the mandate of the KZNFC, 
such as the DTI Microeconomic Reform 
Strategy

Ensuring that the KZNFC’s strategic 
plan is aligned to, and gives effect to 
the Department’s Strategic Plan, IDP 
and the PGDP.

All Programmes •	 Managing HIV/AIDS in the workplace: 
•	 National Gender Policy Framework for Women Empowerment and Gender 	
	 Equality; 2000: Protects Women’s Rights.
•	 Promotion of Equality and Elimination of Unfair Discrimination Act, 2000:  
	 Guards against all forms of discrimination. 
•	 Employment Equity Act; No. 55 of 1998. Code of good practice on the  
	 employment of people with disability.

4.3. Policy mandates

The MEC for the Department of Economic Development, Tourism and Environmental Affairs is responsible for  
defining the policy directives of the entity. The Board is responsible for approving the operational policies of the entity dealing 
with the financial, human resources and operational matters. 

In executing the Film Commission mandate, and in discharging the interests of its various government shareholders 
and broader programme stakeholders, the KZNFC seeks to optimise its industry initiatives through the alignment  
and co-ordination of activity with economic planning and development policies and planning instruments that span three 
spheres of government:

	 •	 National development Plan with the National industrial policy goals of the National Film and Video  
		  Foundation (NFVF) and the Department of Arts and Culture 
	 •	 Provincial growth and Development strategy and provincial industrial development strategy (as directed  
		  and administered by the Planning Commission and the Department of Economic Development, Tourism and 	
		  Environmental Affairs (EDTEA)
	 •	 Local government integrated development planning initiatives, as directed and administered by  
		  Municipality via its Integrated Development Plan (IDP).

Key areas of legislation that influence the execution of its mandate and strategies are recorded 
below:
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4.4 Relevant court rulings
 
No relevant court rulings are applicable to the entity. 

4.5. Planned policy initiatives 

The KZNFC will focus the first year in developing a strong governance base with adequately skilled resources. Policy 
development will be internally focussed with the Funding policy being piloted in the 2014/15 financial year. Based  
on the interaction with the filming community and applicants, we anticipate to continuously improve on the business 		
processes with possible amendments to the policy in the future. 

Regulations providing standardised business permitting will be considered to ensure a film friendly destination at local levels 
throughout the province. 

5. Situational Analysis

5.1 Service Delivery and Performance Environment

Global Film Industry

The film industry or motion picture industry comprises the technological and commercial institutions of filmmaking, i.e. film 
production companies, film studios, cinematography, film production, screenwriting, pre-production, post production, film 
festivals, distribution; and actors, film directors and other film crew personnel.

Currently, the largest business center of film making is in the United States and India. Other centers are Nigeria and Hong Kong. 
In Europe the United Kingdom, France, Italy, Spain, and Germany are the countries that lead movie production. 

The film industry is a global business. Producers are attracted to work in “other” countries for many reasons, but primarily 
because of incentives. All the countries mentioned above offer some sort of incentive and most American states now offer a 
tax break. 

The graph below shows the top 5 countries with major film production from 2005 – 2009.

2005 2006 2007 2008 2009
India	                   1,041 India	                   1,091 Nigeria	                   1,559 India	                   1,325 India	                   1,288

Nigeria	                   872 Nigeria	                   1,000 India	                   1,146 Nigeria	                   956 Nigeria	                   987

United States	 699 United States	 673 United States	 656 United States	 759 United States	 734

Japan	                   356 Japan	                   417 China	                   411 China	                   422 China	                   475

China	                   260 China	                   330 Japan	                   407 Japan	                   418 Japan	                   448
 
Source: Average national film production – UNESCO Institute for Statistics

The US remains the leader in the exportation of filmed content in a global content industry valued at US$1.2 trillion. Global 
trends in the film and television industry indicate that while growth estimates in 2003 were 9.4% and 6.3% respectively, 
traditional industry revenue streams are declining. Some of the factors include technology convergence, declining box office 
attendance and the shrinking theatre-to-DVD windows. 

Business models are increasingly not driven by box office sales but by new distribution channels such as online portals with slate 
releases more evident while production funding models are changing due partly to an increase in big budget productions and 
increasing private equity funding which lessens the studio’s need to pre-sell rights or enter into co-production arrangements 
(Deloitte, 2007). 

This is not necessarily the same picture in emerging markets. Countries such as Mexico, Thailand and Egypt, for instance 
are experiencing rising attendance figures while others are still heavily reliant on public funding with filmmakers granting 
distributors a license to distribute film for a period of time in a specific geographic area and media. 

A key trend affecting all aspects of the value chain is the digitisation of production, distribution and exhibition creating virtual 
studios, digital transmission to theatres, TV stations or computers and allowing for greater market segmentation. Digital 
animation has also seen a huge growth with Japanese animation and animators sought after. New technology has enabled 
higher quality content and both faster and cheaper distribution in a markedly increased global entertainment arena. This 
globalisation of entertainment allows national film industries to target global audiences as they seek new ways to increase 
market share and boost revenue. Internationally revenue is being threatened both by piracy and the competition between 
producers of content as they try and respond to the increased buying power of audiences. The latter has led to the proliferation 
of content delivery channels while movie theatre attendance has been stagnating in established markets.
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South African Film Industry

South Africa has an industry that is growing at a fast rate.  Though still considered an emerging market the South African 
industry has a good international reputation and is now competitive in the international film landscape.

The South African entertainment and media (E&M) market will generate estimated overall revenues of R175.4 billion in 2017, 
having increased from R104.8 billion in 2012 – a compound annual growth rate (CAGR) of 10.9%. Internet will remain the 
major force behind the growth in E&M revenues. Internet access as a revenue stream within the broader definition of E&M will 
continue to enjoy strong growth, increasing from R19.8 billion in 2012 to approximately R59.6 billion in 2017, a CAGR of 24.7%.

Filmed entertainment revenues will also grow due to increased Internet access, with electronic home video (including box 
office) reaching R1 544 million in 2017 and accounting for 66% of the home video market (up from R816 million in 2012 and 
49% of the home video market). Over-the-top (OTT) video services, which deliver video content via the Internet, are expected 
to become an important part of the filmed entertainment market in the next five years (generating a forecast R99 million in 
2017), despite broadband penetration remaining below 20%. 

The continued attraction of TV content and the demand from new consumers will ensure that the pay-tv industry continues to 
grow despite concerns about over-the-top (OTT) services and piracy.

The value of the television sector – defined here as revenues from pay-tv, public licence fees and advertising – reached R27.4 
billion in 2012.  We expect television sector spend to reach the R30 billion mark in 2014, before pushing on past R35 billion in 
2017, a CAGR increase of 5.5% over the forecast period of 2013 to 2017.

South Africa’s status as a fast growing market means its total TV revenue is growing in importance in regional terms.

By 2017, it will account for 4.4% of total EMEA television revenues, up from 3.7% in 2012.

The market for filmed entertainment in South Africa generated revenues of R2.2 billion in 2012. Fuelled by a growing economy 
and subsequent higher demand from consumers, the market is forecast to grow by a CAGR of 7.0% over the next five years 
to reach R3.1 billion in 2017. Going to the cinema will continue to be a popular leisure activity in South Africa with box office 
revenues forecast to reach R835 million in 2017, while cinema advertising will also grow to reach R781 million in 2017.

The electronic home video segment will be the fastest growing segment in the South African filmed entertainment market 
with a CAGR in excess of 24% over the forecast period and revenues exceeding R700 million in 2017. 

The filmed entertainment market will benefit further from consumers using services such as DStv Box Office and revenues 
from electronic home videos will replace those lost in the physical home video format. The electronic home video segment is 
expected to double its share of the filmed entertainment market, accounting for approximately 23% of the market in 2017, up 
from 11% in 2012.

The electronic home video segment is forecast to be the fastest-growing segment in the South African filmed entertainment 
market with growth forecast to be more than 24.2% CAGR over the forecast period and revenues exceeding R700 million in 
2017. This growth in electronic home video will offset declines in the physical sell through segment.

Source: PWC Entertainment and Media Outlook 2013-2017

The assessment of the DTI rebates paid during the financial year ending 31 March 2014 shows:

•	 R524m rebate paid out
•	 R1.952 billion in Qualifying SA Production Expenditure 
•	 For every R1 of rebate SARS earned R2.09 direct and indirect taxes
•	 35 786 FTE jobs created

Source: The Independent Producers Organisation Report May 2014

The importance of the film industry is critical given the significance of the data provided above including its impact on social 
cohesion. The sector not only provides a 2.89 multiplier effect on predominantly SMEs in the local economies but also shows 
significant potential for growth well above many other sectors of the economy. The research of the impact of the incentives 
provided by DTI over the past few years have clearly demonstrated the return on investment for government funding in the 
film sector i.e for every rand of incentive, SARS earned R2.09 through direct and indirect taxes. 

Locations

South Africa has the advantage of having a wide range of diverse landscapes, from coastal to tropical, desert to modern city 
scenery.  The costs of production are relatively low, when one takes into account the rate of exchange, coupled with the value 
for money for what is paid for and what is gained in return.  
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Local production

On the production side, South Africa has produced Oscar worthy content such as Tsotsi and Yesterday.  South African films are 
often invited to international film festivals and come away with awards of recognition for their work. South Africa has a strong 
documentary production industry and is growing substantially in the area of film production, due to the government assistance 
and incentives that have been constructed for the industry in the past few years.

Location production

South Africa is beginning to enjoy a steady stream of major Hollywood and foreign productions shooting on location.  Having 
earned a reputation for quality crew and locations, coupled with attractive incentives and co-production opportunities, South 
Africa is now featuring more and more in the schedules of foreign productions, for film, commercials and major photographic 
shoots.

Government 

The South African government has identified the film industry as an economic sector with the potential for growth and to 
create employment.  As such the government has developed various programmes and incentives in order to facilitate the 
growth of the industry as mentioned above.  South Africa has signed co-production treaties with eight countries: Canada, 
Italy, Germany, the UK, France, Australia, New Zealand and Ireland. This means that any official co-production is regarded as a 
national production of each co-producing country, making it eligible for any benefits or programmes of assistance available in 
either country. South Africa also has a memorandum of understanding relating to film with India and Brazil.  

The government institutions that are in place at a national level supporting the growth of the industry are the National 
Film and Video Foundation, the Department of Trade Industry, through its production incentive programme as well as the 
Independent Development Corporation (IDC) through its fund for film production.  At a provincial level, Wesgro, the Gauteng 
Film Commission and the newly established KwaZulu-Natal Film Commission are in place to support the industry.

The current challenges which are faced in the South African Film Industry and which has informed this strategy can be 
summarised as follows:

1. Transformation

Transformation remains a key challenge for the film industry. There has been very slow progress in this regard as can be 
observed in the scales of ownership of production companies and related service and employment across the value chain of 
the filming industry.

2. Infrastructure

There is a lack of investment and development of film production and exhibition infrastructure in under-serviced areas, 
perpetuating infrastructure inequalities, exacerbating the limited audience and exhibition platforms for local films and 
consequently reducing the audience reach and box office potential of such films.

A developed infrastructure is critical for the growth of any industry. In relation to the film industry, the two areas most impacted 
by the absence of a developed infrastructure is the Production and the Distribution and Exhibition.

3. Funding

The funding of film is to a large extent linked to the existing institutional structures and is mostly available for the production 
stage of the value chain. There appears to be a lack of development funding for concept development, including screenplays 
within the industry. Funding generally comes from the National Film and Video Foundation and some international film  
funds /organisations.

4. Markets for SA Content

The market is comprised of audiences who watch films across the following platforms and those key players who can assist the 
industry to access these platforms such as the distributors, exhibitors and internet service providers namely:

	 •	 Theatre
	 • 	 Airlines
	 • 	 Home entertainment
	 • 	 Pay cable
	 •	 Download
	 •	 Standard cable channels
	 • 	 Terrestrial Broadcast
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Although there has been an increase of annual production volumes especially with Afrikaans films, research continues to show 
the continuous struggle to attract audiences at the local box office by local films (NFVF Box Office Report 2012).

South African Research Foundation figures for television viewing have consistently shown the ability of local television 
programmes to attract high audience ratings. The biggest challenge in this regard remains how this same experience cannot be 
replicated at the box office. Access to cinemas and costs associated with cinema tickets, transport and refreshments remains a 
big barrier for many South Africans.

The KwaZulu-Natal Film Industry

KwaZulu-Natal faces many of the same challenges which have been described in detail above. However, given that KZN has 
a developing film industry we have a particular shortage in the area of infrastructure, service industry and specialized skills. 
These are crucial areas for development in order to stimulate and sustain growth in this sector. A SWOT analysis depicted below 
provides insight into the KZN landscape:

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
•	 Our Unique Selling 

Proposition: Zulu culture, 
India-Bollywood, Weather 
in Winter, Beaches, Wildlife 
reserves 

•	 Locations within 2 hour 
radius KSIA

•	 KSIA and DTP- World class 
ICT

•	 Good training institutions 
•	 History of film making
•	 Local incentives
•	 National incentives
•	 Durban International Film 

festival and Africa Film 
Festival 

•	 Lack of infrastructure 
eg studio

•	 Inadequate pool of 
(specialised) crew 

•	 Lack of supporting 
industries e.g. service 
companies

•	 Reducing audience 
participation 

•	 New territory – flexibility 
in responding to new 
advances 

•	 Changes in technology-
digital media (enables 
interactivity, co-
creation and immediate 
recirculation) – massive 
demand for content 

•	 Co-ordination of industry 
•	 Significant funding exists 
•	 Two existing film offices 

at local level 
•	 Broad band capability and 

future investment in ICTe

•	 Other developed 
regions e.g. WCape 
and Gauteng 

•	 Limited resources from 
EDTEA 

•	 National incentives 
are not always globally 
competitive 

•	 KZN is not adequately 
promoted or 
included in national 
programmes

The KwaZulu-Natal film industry currently plays a minor role in the South African film industry despite the fact that the talents 
predominantly emanate from the region. There is increased interest in the region in terms of production with the introductory 
work undertaken by the KZNFC in its first year through its promotion campaign. The KZNFC has identified specific targeted 
markets to promote KZN as a film destination. In establishing the market segmentation issues such as existence of film treaties, 
size and significance of their filming industry and the natural synergies (eg Bollywood has a natural link with KZN given the 
large Indian population in the province). International platforms were attended along with media coverage promoting the 
region in terms of the locations and incentives that are available. This was also to launch the KZNFC and to communicate 
our role and services to the international industry. Similarly stakeholder roadshows were held nationally and throughout the 
province to once again ensure that the KZNFC is known and that national producers are enticed to come to the province based 
on locations and local incentives.  This will build a solid base of productions which will impact positively on job creation and 
skills development and encourage investment into the region. 

A significant attraction to KZN was the launch of the KZN Film Fund in June 2014 of R16m aimed at supporting local filmmakers 
whilst attracting national and international production. The KZNFC will also place significant focus on developing KZN stories 
whilst attracting other productions to the region. 

 In order to remain relevant and competitive, the fund attracted more than 100 applications in its first round. The DTI rebate 
has clearly indicated the positive impact incentives of this nature have in attracting foreign and local spend to an economy. It is 
anticipated that the R16m should have a return of at least R3 for every rand disbursed. Aligned to the fund will be the condition 
of utilising local talent and thereby ensuring sustainable job creation and the growth of a KZN skills base. 

Along with the above funding incentives, the KZNFC has entered into agreements with service providers of the film industry 
who will provide further cost saving initiatives to the cost of production. It is reported that KZN is currently not cost competitive 
due to the need of “importing” skills and equipment into the region which attracts additional costs of transportation and 
accommodation. The above mentioned partners have agreed for filing projects to pass on significant savings in order to partner 
in the growth of the sector. 

Our marketing campaign for the New Year will highlight the various initiatives we have put in place including aspects such 
as the variety of locations, our world class facilities and our all-year round predictable weather critical for filming schedules. 
From the engagements thus far, there has been a keen interest from both international and national filmmakers to bring their 
projects to the region. 
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5.2 Organisational Environment

The KZNFC’s organisational structure and human capability levels are depicted in the tables below, which indicate the existing 
and planned capacity of the organisation. Planned capacity denotes the anticipated resource requirements in relation to 
preparing the organisation to fulfil its Strategy and business plans over the 5-year term of the current Strategic Plan. The 
implementation of the new structure will be phased in over 18 month period with temporary immediate needs to be sourced 
through contracted employees. The CFO office will provide operational support to the CEO and COO offices. The COO office 
will deliver on the core mandate of the KZNFC as detailed in sections to follow.

 

 

Organisational Resourcing Component 
(or Capacity Band)

Current Complement 
Strength

Additional Planned 
Capacity

KZNFC BOARD 9 1

EXECUTIVE MANAGEMENT 3 0

MANAGEMENT 5 1

SPECIALISTS & PROFESSIONALS 5 3

CLERICAL / ADMINISTRATIVE 10 2

EMPLOYMENT AND VACANCIES BY PROGRAMME:
Programme Number of posts in the 

org. structure
Number of 
posts filled

Rate of Filled 
Positions

Chief Executive Officers Office 4 3 75%

Finance and Administration 13 11 84%

Marketing and Industry Development 14 9 74%

Total 31 23 74%

CEO

Strategic & 
Planning Manager

Executive 
AssistantStrategic & Planning 

Administrator

CFO COO

Legal & Contract 
Advisor

Finance 
Manager

Accountant Supply Chain 
Officer

Marketing & 
Communication 

Specialist

PR & Event 
Specialist

Project  
Co-ordinators

Project  
Co-ordinators

Project 
Assistant

Marketing 
Assistant

Project 
Assistant

Project 
Assistant

Administrator

Administrator Administrator

Receptionist

Financial 
Analyst

HR & Payroll 
Practitioner

IT 
Administrator

Facilities 
& Location 
Specialist

Production & 
Development 

Manager

Human 
Capital 

Development 
Manager

Marketing & 
Communication 

Manager

Executive 
Assistant

Executive 
Assistant

Company 
SecretaryInternal Audit
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5.3 Description of the Strategic Planning Process

5.3.1 Integration of Strategic and Other Enterprise Planning Initiatives

Given that this is the first year of operations, research is crucial to not only identify the specific areas of intervention but also to 
determine baseline indicators that will track progress and measure the impact of our programmes in future years. The impact 
of the research will inform the development of the annual performance plan. Further, the EDTEA will be undertaking the 
development of an industry strategy which would also provide strategic direction for programmes to be driven by the KZNFC. 

The KZNFC has taken into consideration the priorities contained in both the National Development Plan and the Provincial 
Growth and Development Plan and the alignment is reflected in the section dealing with the strategic objectives of the 
organisation. 

The annual performance plan unpacks the strategic goals and objectives contained in the five year strategic plan into tangible 
programmes with targets and measurable indicators. 

The plan in turn informs the performance measurements of the management team and are contained in the annual performance 
agreements. The quarterly performance reports are evaluated by the executive team and presented to the Board. These 
reports are also presented to the shareholder in terms of the funding agreement. 

5.3.2 Consultation Process and Annual Review dates

The KZNFC recognises the critical importance of strategic planning and the organisation ensures that comprehensive strategic 
reviews are undertaken annually to assess and, where indicated, refocus its organisational ideology (Vision, Mission, Values 
and High-level Goals). Being the first year of operations, the KZNFC has developed a five year strategy in consultation with the 
shareholder and the Board and the executive team.  The five year plan has taken into consideration the priorities of the newly 
appointed government and the national and provincial growth and development plans. The process entailed a detailed SWOT 
analysis by the Board (with shareholder representative present) and thereafter by the industry stakeholders to ensure that the 
current positioning and challenges are considered when developing appropriate strategies which will therefore have a direct 
bearing on these issues. 

The team is currently comprised of the three executives only and therefore the level of consultation internally and the 
development of programmes was undertaken by the executives directly. The final draft strategy will be presented to industry 
representatives to ensure commitment and buy-in to the process and programmes which in certain instances are dependent on 
industry partnerships. There are a number of partnerships being considered at provincial and national levels with appropriate 
government organisations to leverage funding and co-ordinate the various programmes in developing the film industry. Their 
strategies have been taken into consideration in developing our own five year strategy. 

The first draft was submitted to the EDTEA and Provincial Treasury on 3 August 2014. 
The second draft was submitted to EDTEA and Provincial Treasury on 29 October 2014.
The final document will be tabled in the provincial legislature in 20 March 2015.
 

5.3.3 Internalisation of Strategic Planning

The strategic planning review process allows for a very positive and productive interchange between the management of 
the organisation to exploit synergies and seek efficiencies in targeting shared areas of strategic objectives. This occurs at 
Executive Management level and will be cascaded into divisional teams during the development of divisional strategies and 
annual performance plans.

The annual performance plans are further unpacked into operational plans which are monitored on a monthly basis at a 
divisional level. 

In addition, the completed strategic planning is referenced as part of the KZNFC’s internal employee induction processes and 
also forms the basis of quarterly business unit performance monitoring and evaluation to ensure that the strategic planning is 
applied within the activity of the organisation.

Performance agreements will be designed to ensure the allocation of measurable objectives to the respective employees of 
the KZNFC. This will drive the activities of the KZNFC in line with the five year strategy. Performance management system will 
be aligned to the performance monitoring and evaluation framework of the KZNFC. 

Given that the organisation is new, the level of interaction will be enhanced as new employees are appointed before the end 
of financial year. 
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6. Strategic Goals of the KZN Film Commission 

The KwaZulu-Natal Film Commission’s strategic goals are as follows:

	 •	 KZN is a leading global destination for film production
	 •	 Sustainable investment inflows into the film industry in the Province
	 •	 A competitive film Industry achieved through Development and Transformation
	 •	 A vibrant superior performing institution 

The measurement of the success of this strategic plan will be in the realisation of the following in the next five years:

•	 	 Increased production throughout  the province to the extent that:
	 •	 Sustainable permanent jobs are created
	 •	 New supporting business based in KZN are established
	 •	 There is retention of our talent and skills base
	 •	 KZN is known locally and Internationally as film friendly destination and has attracted international 		
		  productions of a major scale 
	 •	 KZN is a cost competitive industry without provincial incentives
	 •	 KZN Content dominates SA platforms and participates in international distribution with international 		
		  recognition.  
•	 	 Durban International Film Festival (DIFF) is recognised as the CANNES OF AFRICA
•	 	 KZN has a production hub for over-the-top products – leading in skills and technology
•	 	 KZN has a strong human capital base throughout value chain:
	 •	 Through enhanced capabilities of tertiary institutions- output matches industry needs and technological 		
		  changes
	 •	 Through Mentorship and Incubation – 20 well established SMEs in variety of supportive industries
	 •	 50% of KZNFC  graduates in the scarce skills category
•	 	 Effective Studio and ICTE infrastructure which supports the growing industry and attracts further production
•	 	 Fully transformed and co-ordinated industry 
•	 	 Increased Local demand through audience development – one private led facility in each district thereby creating a 	

	 local distribution network lead by increased consumer demand through increased awareness
•	 	 Established monitoring and evaluation mechanism providing reliable local statistics
•	 	 An organisation driven by Technology and led by a culture of Good Governance. 

The goals are further unpacked below in terms of measuring the achievement thereof:

STRATEGIC GOAL 1
KZN IS A LEADING GLOBAL DESTINATION FOR FILM 

PRODUCTION
Goal statement To package and promote the regions competitive advantage to international 

and local film industry key stakeholders

Justification Packaging opportunities creates an awareness of our service offerings and 
attract foreign direct investment and employment opportunities.

Links NDP and PGDP priority on infrastructure development and spatial development

Indicator title To promote and market the Province as a global destination for film production

Short definition The promotion of the province in terms of its Unique Selling Proposition, 
infrastructure and skills base will be through a targeted marketing strategy

Purpose/importance To create an awareness of our offering and to increase the number of 
productions taking place in order to attract spend and job opportunities for 
the region

Source/collection of data The number of productions will be through DTI where incentives are 
administered as well as through the NFVF who maintain such data.

Method of calculation The value of spend in the province is required to be audited in terms of the DTI 
incentive programme and for disclosure by SARS for tax incentives.
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STRATEGIC GOAL 1
KZN IS A LEADING GLOBAL DESTINATION FOR FILM 

PRODUCTION
Data limitations The multiplier effect will be utilised based on the above-mentioned data. There 

are however productions taking place that do not necessarily go through the 
above-mentioned institutions.

Type of indicator Output

Calculation type Annual and Cumulative – for the year

Reporting cycle Annual

New indicator Yes

Desired performance The indicator is for monitoring the annual and cumulative rate of films produced 
which is expected to increase as well as to assess the level of awareness of the 
province through the number of enquiries received.

Indicator responsibility Chief  Executive Officer and Chief Operations Officer

STRATEGIC GOAL 2
SUSTAINABLE INVESTMENT INFLOWS INTO THE FILM 

INDUSTRY IN THE PROVINCE
Goal statement To package viable business opportunities in order to attract investment and 

open opportunities for transformation through facilitation of key stakeholders 
and interested parties

Justification Investment in infrastructure is crucial to attract productions to the region

Links PGDP highlights the need for investment in infrastructure to stimulate the 
sector

Indicator title To facilitate investment in the film industry in the Province

Short definition To package and facilitate investors in critical infrastructure required to grow 
and support the film sector

Purpose/importance Adequate infrastructure and resources will enable the KZN to be the preferred 
destination for film production by competitive production costing

Source/collection of data Trade and Investment and DTI , FDI and Investment funded 

Method of calculation Committed capital 

Data limitations The accuracy of the extent and impact of investments is based on Business Plan 
forecasts and is subject to fulfilment over varying time frames per investment. 
In addition, investor forecasting remains subject to the effects of economic 
conditions and other external factors that may serve to alter or delay realisation 
of planned outcomes (eg job creation levels).

Type of indicator Output

Calculation type Annual and Cumulative – for the year

Reporting cycle Annual

New indicator Yes
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STRATEGIC GOAL 2
SUSTAINABLE INVESTMENT INFLOWS INTO THE FILM 

INDUSTRY IN THE PROVINCE
Desired performance The indicator is for monitoring the annual and cumulative rate of investment 

attracted to the province in the areas of infrastructure development 

Indicator responsibility Executive Team 

STRATEGIC GOAL 3
A COMPETITIVE FILM INDUSTRY ACHIEVED THROUGH 

DEVELOPMENT AND TRANSFORMATION 
Goal statement To identify specific opportunities for transformation transactions and human 

capital development programmes to create sustainable, competitive businesses 
and employment.

Justification The transformation agenda of the country is a key priority and maintaining 
competitiveness must be obtained to maintain sustainability

Links BBBEE codes will be utilised as a base to direct the programmes 

Indicator title To provide and encourage the provision of opportunities for persons, especially 
from disadvantaged communities, to enter and participate in both in the 
infrastructure and in the distribution of skills and resources

Short definition Develop and implement targeted actions leading to transformation of the 
industry throughout the value chain 

Purpose/importance Transformation is crucial to ensure inclusive growth of the industry and impact 
on job creation 

Source/collection of data Baseline research from independent researchers

Method of calculation Monitoring and evaluate the impact of inventions on the baseline data

Data limitations Tracking of long term impact 

Type of indicator Output

Calculation type Number of graduates, number of people employed, ownership in key companies 
and new SMEs 

Reporting cycle Quarterly 

New indicator Yes

Desired performance Substantial increase in meaningful participation 

Indicator responsibility Executive Team 
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STRATEGIC GOAL 4
 

A VIBRANT SUPERIOR PERFORMING INSTITUTION  

Goal statement Build Organisational Capability to deliver mandate and satisfy customer needs 
through compliance, governance and risk management. 

Justification The development of an effective long-term market positioning and strong brand 
reputation are contingent on the building of sound organisational capacity in 
a range of areas and disciplines commensurate with the operational scope of 
the KZNFC and the service delivery requirements placed on the organisation in 
terms of its fulfilment of the customer value promise.

Links The successful development and expansion of the KZNFC is seen as forming 
a key stimulus and enabling component within services development planning 
expressed in the National Development Plan. 

Indicator title Build Organisational Capability and maintain operational efficiency 

Short definition Effective business operations driven by capable, skilled team who subscribe to 
Good Governance, Risk Management and Compliance. 

Purpose/importance The KZNFC is a young organisation that is still developing and enhancing its 
organisational capability in relation to the development and commissioning of 
new services. The entity is serving as the Operating Entity for a programme and 
implementation initiative that is novel in South Africa and is therefore breaking 
new ground in its programmes and activities

Source/collection of data KZNFC Performance Monitoring and Management Systems

Method of calculation Individual Employee Performance Appraisals;
Divisional Performance Reporting (Quarterly);
Enterprise Performance Reporting (Annual Report)

Data limitations Supervisor/Supervisee performance assessments remain susceptible to an 
element of subjectiveness within the appraisal / performance measurement 
process;
Operational circumstances may impose new / unusual competency requirements 
not immediately contemplated and measured within the existing performance 
management framework and the latter will require adaptation from time to 
time to ensure appropriate data generation.

Type of indicator Activity

Calculation type Assessment

Reporting cycle Quarterly

New indicator Yes

Desired performance The KZNFC wishes to raise its competency levels to 100% and ensure that all 
employees attain performance ratings of not less than 60% (100% performance 
delivery against contracted work outputs – score 3 out of 5 on appraisal scoring 
scale).

Indicator responsibility Executive Team 
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PART B: STRATEGIC OBJECTIVES

The KZNFC is made up of the following programmes:

1	 PROGRAMME 1: CHIEF EXECUTIVE OFFICE

2	 PROGRAMME 2: FINANCE AND ADMINISTRATION

3	 PROGRAMME 3: MARKETING AND INDUSTRY DEVELOPMENT 

The table below reflects a summary of the goals and strategic objectives and demonstrates the alignment to both national and 
provincial priorities 

Vision: To position KZN as a globally competitive, diverse and sustainable industry and 
choice film destination.

Mission: To facilitate effective support throughout the value chain to the local and international 
film industry stakeholders to create opportunities and to grow the KwaZulu-Natal film 
industry

NFVF Vision A viable film industry that represents the nation’s aspirations and celebrates our 
diversity

EDTEA Vision To attain inclusive and sustainable economic growth

KwaZulu-Natal Film Commission 
Goals

Alignment to 
National and 
Provincial Priorities

KwaZulu-Natal  
Film Commission 
Strategic Objectives

Alignment to EDTEA and 
NFVF Strategic Goals

1.  To promote KZN Province 
as a global destination of 
choice for film production

Spatial equity To promote and market KZN 
as a choice film destination

EDTEA Goal One: Lead 
and coordinate integrated 
economic planning and 
development

NFVF Goal Three: Promote the 
SA Film Industry locally and 
internationally

2. Sustainable investment in-
flow into the film industry 
in the KZN province 

Strategic 
Infrastructure

To secure strategic 
investment through 
facilitation and promotion 
into the filming industry in 
KZN

To develop and maintain 
an efficient regulatory and 
governance framework 
for sustained economic 
development 

EDTEA Goal One: Lead 
and coordinate integrated 
economic planning and 
development

NFVF Goal Four: Increase 
Audience access to SA Films
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3. A competitive film 
industry achieved 
through development and 
transformation

Spatial equity, human 
and community 
development, human 
resource development

To implement interventions 
that support transformation, 
diversification and service 
excellence in the film 
industry

To create opportunities 
in film production and 
distribution for PDIs 
To support human capital 
development 

EDTEA Goal Two: Facilitate 
sustainable and inclusive 
economic growth to ensure job 
creation

NFVF Goal One: Increase 
number of SA Films produced 
and PDI’s producing them.

NFVF Goal Two: Increase the 
number of people trained in 
the industry, particularly in 
areas of scarce skills

4. A vibrant superior 
performing institution

Policy and Governance To operate an effective 
administrative business 
process inculcating 
Governance, Risk and 
Compliance

To develop in-house 
capabilities and skills in 
order to provide world class 
quality service to our client

EDTEA Goal Four: Ensure a 
sustainable environmental and 
natural resource management

Strategic Objectives per Programme

7. PROGRAMME ONE: CHIEF EXECUTIVE OFFICE 

Programme Purpose:

The main purpose of the Chief Executive Officers’ office, is to:
	 •	 provide strategic guidance through delivering on the strategic objectives of the KZNFC;
	 •	 drive legislative and policy imperatives ;
	 •	 manage stakeholder relationships; and 
	 •	 Provide support to the directors of the Board in order to have effective oversight. 

Description of the Programme: 

The CEO Programme drives the strategy of the KZNFC and achieves these through performing the following to support the 
programme performance delivery:

	 •	 Strategic development, monitoring and evaluation for the organisation 
	 •	 Policy and legislation advocacy, drafting and implementing
	 •	 Stakeholder development and engagement to enhance relationships, encourage local production and 
		  Partnerships and to ensure a clear understanding of the mandate and services of the KZNFC
	 •	 Negotiating and entering into partnerships with various stakeholders to enhance the competitiveness 
		  of KZN and to secure additional funding to further enhance and increase our outcomes   
	 •	 Board Secretarial functions and governance matters of the Board
	 •	 Oversee the Internal audit function through monitoring the implementation of management 
		  Commitments
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7.1	 Strategic Objectives

Strategic Objective 1.1 To operate an effective administrative business process inculcating Good Governance, Risk 
Management and Compliance

Objective statement The achievement of KZNFC goals must be driven through effective systems whilst per-
formed in line with the values and sustainable governance.

Baseline No baseline currently as this is the first year of operations

Justification Public funding must be accounted for and hence every business process should not only strive 
for operational effectiveness and efficiency, but with compliance and client services at top of 
mind.

Links Operational clean audit is a top priority of the provincial government and incorporation of 
principles of King III corporate governance.

7.2	 Resource Considerations

The Chief Executive office will require funding to support the specific functions mentioned above. Due to the nature of these 
functions these will be sourced from the voted funds. The focus will be in ensuring that adequate monitoring and evaluation is 
in place to enhance delivery and governance of the entity.  The financial and human resource requirements are tabled below. 
 

7.2.1	 FIVE-YEAR BUDGET REQUIREMENTS:

The projected five year budget requirements for the programme are as indicated in the Table below:

2014/15 2015/16 2016/17 2017/18 2018/19

DESCRIPTION R 000’s R 000’s R 000’s R 000’s R 000’s

CEO’s Office

Projects 683 250 450 550 581

Goods & services 4,269 3,888 4,136 4,807 5,081

Salaries and Wages 2,138 3,335 3,700 3,900 4,122

Capital Expenditure - - - - -

Total 7,090 7,473 8,286 9,257 9,784

Note:
1.	 Projects for the year includes corporate social responsibility programmes; research for policy and strategy  
	 development and monitoring and evaluation. 
2.	 The Board Costs includes the costs of the company secretariat (which is currently outsourced); the Board  
	 remuneration and travel costs (currently 9 appointed members to the Board). 
3.	 Compensation of Employees increases in 2015/16 with the appointment of the strategic and planning manager and 	
	 assistant. 
4.	 There is no anticipated capital expenditure in programme one. 

7.2.2	 HUMAN RESOURCE REQUIREMENTS

Programme Employment and Vacancies
(as at 31 March 2015)

Number of posts in the org. 
structure

Number of posts 
filled

Rate of Filled 
Positions

Chief Executive Officer 4 3 75%
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The organogram below provides details on the functions and positions in the CEO office. The first year of operations requires 
a phased in approach in filling vacant positions. The structure was designed with a long term view of the capacity requirements 
of the KZNFC. As the team is appointed and operations unfold, a review will be undertaken of further resources required. The 1 
vacant position reflected above will be appointed in 2015/16 and will focus on monitoring the implementation of the strategic 
plan and its impact as well as crucial research into formulating and enhancing our strategies.  

In addition, the two functions of company secretary and internal audit will be outsourced to ensure instant capability whilst the 
longer term resource requirements are assessed given the anticipated growth of the KZNFC. The Provincial Treasury provided 
the Internal Audit services with the Audit and Risk Committee of the board performing the role of the Audit Committee.

CEO’s Organisational Structure

Functions 

1.	 To promote and market KZN as a choice film destination
2.	 To secure strategic investment through facilitation and promotion into the filming industry in KZN 
3.	 To develop and maintain an efficient regulatory and governance framework for sustained economic development 
4.	 To implement interventions that drive transformation, diversification and service excellence in the film industry 
5.	 To create opportunities in film production and distribution for PDI’s 
6.	 To support human capital development 
7.	 To operate an effective administrative business process inculcating Good Governance, Risk Management and 		
	 Compliance
8.	 To develop in house capabilities and skills in order to provide world class quality service to our client 
9.	 To develop strategy and provide a monitoring and evaluation function 
10.	 To advocate policy and legislation 
11.	 To negotiate and enter into partnerships with various stakeholders 
12.	 To provide board secretarial functions and governance 

CEO’s Organisational Structure

CEO

Company Secretary
(Outsourced)

Internal Audit
(Outsourced)

Executive Assistant

Strategic & Planning  
Manager

Strategic & Planning  
Adminstrator

COOCFO
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7.3	 Risk Management

A risk assessment was undertaken in August 2014 with the Executive team and the Audit Committee. The following risks have 
been extracted from the report. 

Definition of Key Risks
Strategic Objective(s)  
potentially affected by Risk

Risk rating Initiatives to Mitigate Risk

1. Strategic risk : inadequate 
funding matching 
expectations of 
shareholder

To operate an effective 
administrative business process 
inculcating Good Governance, Risk 
Management and Compliance

Medium Shareholders compact
Joint strategic planning 
Regular interaction with the 
shareholder on plans and 
achievements. 
Source alternate funding

2. Skills risk: attraction and 
retention of professional 
team

To operate an effective 
administrative business process 
inculcating Governance, Risk and 
Compliance

Medium Scare skills recruitment
Career development plans
Appropriate competitive grading 
and packaging of salaries 

3. Potential risks on future 
sustainability of Durban 
International Film Festival

To promote and market KZN as a 
choice film destination

Critical Research, stakeholder 
engagement & commitment and 
secure adequate resources.

4. Inability to achieve 
organisational objectives

To operate an effective 
administrative business process 
inculcating Governance, Risk and 
Compliance

Moderate Strategy Development
Approve and implement 5 year 
strategic plan
Develop business continuity plan.

8	 PROGRAMME TWO: FINANCE AND ADMINISTRATION 

Programme Purpose

•	 To enhance the KZNFC financial administration and reporting capability;
•	 To develop and expand KZNFC’s sources of funding and incrementally improve annual revenue generation in line 
	 with business planning forecast;
•	 To ensure compliance of the KZNFC with corporate governance best practices, the Public Finance Management Act, 	
	 Companies Act and accounting standards; and
•	 To develop and transform KZNFC business practices to improve organisation’s contribution to BEE and SMMEs 		
	 empowerment.

Description of the Programme: 

The following areas of functionality are included in the programme and are deployed to support the programme performance 
delivery:

	 •	 Financial Management and Reporting 
	 •	 Administration support
	 •	 Management and Cost Accounting
	 •	 Supply Chain Management.
	 •	 Legal and Contracts Management
	 •	 Human Resources Management
	 •	 Information Communication and Technology Management
	 •	 Facilitation of Attracting Investments 
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8.1	 Strategic Objectives

Strategic Objective 1.1 To operate an effective administrative business inculcating  Good Governance , Risk 
Management and Compliance

Objective statement To ensure the KZNFC adheres to all statutory requirements, and implement adequate 
controls and systems to support the core business of the entity

Baseline The KZNFC is in the initial year, the base line used is to obtain: Unqualified audit opinion

Justification Public funding must be accounted for and hence every business process should not 
only strive for operational effectiveness and efficiency, but with compliance and client 
services at top of mind.

Links Operational clean audit is a top priority of the provincial government and incorporation 
of principles of King III corporate governance.

Strategic Objective 1.2 To develop in-house capabilities and skills in order to provide world class quality services 
to our client

Objective statement To ensure that the KZNFC  has skilled employees with adequate training and industry 
knowledge

Baseline The KZNFC is in the initial year, the base line used is to develop a skills development 
policy

Justification Public funding must be accounted for and hence every business process should not 
only strive for operational effectiveness and efficiency, but with compliance and client 
services at top of mind. 

Links Operational clean audit is a top priority of the provincial government and incorporation 
of principles of King III corporate governance. 

8.2	 Resource Considerations

The finance and administration will require adequate human resources, with professional experience.  Effective and efficient 
internal controls, aligned to the relevant legislation, will be developed, implemented and monitored to ensure adequate and 
sound financial management and customer oriented support services.

8.2.1	 FIVE-YEAR BUDGET REQUIREMENTS:

The projected five year budget requirements for the programme are as indicated in the Table below:

2014/15 2015/16 2016/17 2017/18 2018/19

DESCRIPTION R 000’s R 000’s R 000’s R 000’s R 000’s

Finance and Administration 

Projects 595 0 0 0 0

Goods & Services 6,224 5,454 6,607 6,936 7,331

Salaries and Wages 3,887 6,986 7,384 7,805 8,250

Capital Expenditure 2,977 380 450 650 687

Total 13,683 12,820 14,441 15,391 16,268
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Notes:

1.	 Projects: expenditure reflects the costs of research and professional services required to strengthen best practices 	
	 and funding applications
2.	 Good and services: expenditure reflects the operational costs of the office overheads in terms of rental, electricity, 	
	 telephone, combined internal audit, Human resources, legal and information technology services etc. 
3.	 Salaries and wages: expenditure relates to the filling of vacant positions as indicated above in a phased manner over 	
	 the next two years. 
4.	 Capital expenditure: expenditure relates to once off set up costs of the server, computer and office equipment for  
	 the new permanent staff. 

8.2.2	 HUMAN RESOURCE REQUIREMENTS

Programme Employment and Vacancies
(as at 31 March 2015)

Number of posts in the org. 
structure

Number of posts 
filled

Rate of Filled 
Positions

Finance & Administration 13 11 84%

The KZNFC is in its first year of operations and has designed the structure to deal with the increased capability of the 
organization as the support engine. However, the current position of legal and contract advisor is outsourced.

The organogram below provides further details of the resources required to deliver on the strategic objectives of this programme. 
The team has been designed to ensure adequate segregation of duties, whilst enhancing operational effectiveness through 
reduction in bureaucracy. The core key functions have been provided for and will play multiple roles on the developmental 
mandate and fund raising aspects of the organisation. 

Finance and Administration Organisational Structure 

Functions

1.	 To deploy robust business process and systems for efficient and effective delivery of strategy
2.	 To assist in function of securing strategic investment through facilitation and promotion into the filming industry in 	
	 KZN 
3.	 To support human capital development 
4.	 To operate an effective administrative business process inculcating Good Governance, Risk Management and 		
	 Compliance 
5.	 To develop in-house capabilities and skills in order to provide world class quality service to our client 
6.	 To implement the HR,Finance,Supply Chain and IT policies, procedures, systems and controls
7.	 To manage investments

Finance and Administration Organisational Structure

CFO

Legal Contract Advisor
(Outsourced) Executive Assistant

HR & Payroll  
Practioner

Administrator

IT Administrator

Receptionist

Financial Analyst

Supply Chain  
Officer

Administrator

Finance Manager

Accountant 

Administrator
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8.3	 Risk Management

A risk assessment was undertaken in August 2014 with the executive team, Audit and Risk Committee and the internal auditors 
and is documented below:

Definition of Key 
Risks

Strategic Objective(s)  
potentially affected 
by Risk

Risk rating Initiatives to Mitigate Risk

1. Governance risk: 
Unfavourable Audit 
Opinion

To operate an effective 
administrative business 
process inculcating 
Governance, Risk and 
Compliance

High Development, implementation and monitoring of 
adequate internal controls
Development and capacitation of professional 
employees through training and performance 
management 

2. Operational risk: 
Lack of adequate 
and enabling 
business systems 
and processes

To operate an effective 
administrative business 
process inculcating 
Governance, Risk and 
Compliance

Medium Development of business processes, set up and 
implement information systems and IT systems that 
will enhance business process.

3. Operational risk: 
Lack of skilled 
human resources

To operate an effective 
administrative business 
process inculcating 
Governance, Risk and 
Compliance

Medium Development, implementation and monitoring of 
skills plan
Recruitment of scarce skills through targeted 
employment plan
Retention of scarce skills and development of 
performance management system

4. Failure to efficiently 
and effectively 
recover data and 
restore application 
systems in the event 
of disruptions 

To implement the 
HR,Finance,Supply 
Chain and IT policies, 
procedures, systems and 
controls

Critical Install servers and software

Implement Disaster Recovery Plan

5. Financial records, 
reliability, accuracy 
and completeness 

To operate an effective 
administrative business 
process inculcating 
Governance, Risk and 
Compliance

Critical Conduct an annual review of policies and procedures 
Implement audit report recommendations 
Monitor implementation of risk mitigation plan 
quarterly

9.	  PROGRAMME 3: MARKETING AND INDUSTRY DEVELOPMENT

Programme Purpose:

Marketing and Industry development is housed in the office of the Chief Operations Officer and is responsible for positioning 
the KwaZulu-Natal province as the choice location for film. 

The programme will develop and implement programmes for skills development, industry support and project funding.  Key 
event and promotions programmes will be implemented on national and international platforms. 

Description of the Programme  

•	 Investment promotion at local and international platforms aiming at attracting investment into infrastructure as  
	 well as into productions in the region. The marketing strategy contains the market segmentation which has  
	 identified the target markets for the next five years as:

		  o	 Nigeria
		  o	 Kenya
		  o	 India
		  o	 UK
		  o	 Germany
		  o	 Italy
		  o	 France and 
		  o	 USA (LA, Georgia and Louisiana) 
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•	 Implementation of the marketing and communication strategy requires various platforms and medium to be utilised 	
	 in order to ensure as far a reach as possible. Partnerships are essential as well as becoming members of the AFCI  
	 in order to engage readily and have access to key stakeholders in the industry. 

•	 Development, management and maintenance of a website and critical stakeholder databases. This will assist  
	 in facilitating production and employment opportunities for the local industry. Databases of the relevant  
	 participants throughout the value chain will be built and maintained for access by national and international  
	 filmmakers. This process will also ensure a consolidation of the fragmented industry currently.
 
•	 Human Capital development will take various forms and will be largely outsourced to competent service  
	 providers and partners of the KZNFC. The programme will include addressing the current skills  shortages,  whilst creating  
	 new skills specifically in new technological developments in order to ensure  competiveness of the  region.  The 	
	 programmes will further enhance the capabilities of the film applicants with the end objective of increased  
	 KZN local content on the South African and international distribution platforms and most importantly sustainable 		
	 employment. 

•	 Management of the KZN Film Fund. The KZN Film Fund’s objectives are to incentives and support film production  
	 in the region. A significant portion of the budget is allocated for this purposes with the end objective  
	 of not only promoting the region as a destination of choice but also to ensure sustainable job creation. Funding is 
	 provided for development, production and post-production and prioritised the previously disadvantaged, the youth 	
	 and women companies. Whilst the KZN stories will dominates the allocations, the fund also aims at attracting 		
	 “national and foreign” producers who are required to spend over 75% of the budget in KZN. 

•	 Locations and production support will ensure that the regions is known as a film friendly destination. As KZN  
	 becomes more known in the industry, it would be essential that filmmakers are provided with as much information  
	 as possible to persuade them to select KZN as their location. As local government support and capacity improves, 
	 additional services and support will be provided through their offices and through the establishment of service  
	 and locations companies in KZN. Filmmakers require the right information at the right time and the development  
	 of the film protocol will provide a practical guideline on how to do business in KZN. 

9.1	 Strategic Objectives

Strategic Objective 1.1 To promote and market KZN Province as a global destination of choice for film production

Objective statement KwaZulu-Natal to be the preferred film destination at a national level

Baseline KwaZulu-Natal has not been marketed as a film destination in the national and international 
film industry. Stakeholder surveys will measure the impact. 

Justification Durban, Zululand and South Coast are the only areas that have established film offices.  There 
is no co-ordinated initiative to establish KZN as a film destination.

Links To enhance sector and industrial development through trade and investment in the creative 
industry

Strategic Objective 1.2 To secure strategic investment through facilitation and promotion into the filming industry in 
KZN

Objective statement KZN to harness at least 10% of film industry

Baseline KZN contribution to be established but estimated at 1% of the GDP for film.

Justification In order to increase KZN’s contribution from 1% to 10% strategic investment into the province 
is required for the supportive infrastructure.

Links To forge strategic partnerships for development of provincial economy in order to grow the 
economy (leverage resources) 

To enhance sector and industrial development through trade and investment in the creative 
industry 

To develop and maintain an efficient regulatory and governance framework for sustained 
economic development 
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Strategic Objective 1.3 To develop and maintain an efficient regulatory and governance framework for sustained 
economic development

Objective statement To ensure the KZNFC and local film offices adhere to all statutory requirements, and aligns 
with national strategies and policies for the development of the film industry

Baseline Existing national strategies and policies for film

Justification To ensure the rapid growth of the province by aligning and partnering with existing pro-
grammes and financial instruments in line with the KZNFC strategy.

Links Lead and coordinate integrated economic planning and development

Strategic Objective 1.4 To implement interventions that drive transformation, diversification and service excellence 
in the film industry

Objective statement The film industry in KZN to be transformed and include film professionals from all sectors of 
society.

Baseline The film industry in the province is very small, currently in the process of establishing the 
number of companies per tiers of development. 

Justification The film industry in the province is currently untransformed and interventions are required 
to drive transformation, to address issues of poverty alleviation, stimulate job creation and 
establishment of small businesses.

Links To implement intervention that drive transformation, diversification and service excellence in 
the film industry

To develop the knowledge base to enhance the knowledge economy

Strategic Objective 1.5 To support human capital development 

Objective statement Develop and implement skills development and incubation programmes resulting in a trained 
workforce in the province with the ability to develop and produce content and facilitate pro-
duction from script to screen

Baseline Research survey on existing skills in the province to be undertaken.

Justification A trained workforce in the province is critical in creating growth in the industry thereby stimu-
lating the economy

Links Facilitate sustainable and inclusive economic growth to ensure job creation

9.2	 Resource Considerations

Programme three drives the core mandate of the KZNFC and has therefore been allocated a significant portion of the budget 
with the largest staff compliment to ensure adequate support is given the achievement of the respective programmes. 
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9.2.1	 FIVE-YEAR BUDGET REQUIREMENTS:

The projected five year budget requirements for the programme are as indicated in the Table below:

2014/15 2015/16 2016/17 2017/18 2018/19

DESCRIPTION R 000’s R 000’s R 000’s R 000’s R 000’s

Marketing and Industry Development

Funding & Development 26,288 26,845 31,987 35,054 37,052

Goods & services 3,270 1,928 4,926 5,222 5,520

Marketing 3,980 3,905 5,400 5,700 6,025

Salaries and Wages 3,929 7,208 7,600 8,056 8,515

Total 37,467 39,885 49,913 54,032 57,112

Notes

1.	 Funding and Development: includes the funding for the KZN Film Fund, marketing of the region through key 
	 platforms such as the Durban International Film Festival and the  African Film festival, human capital development 		
	 initiatives such as youth and women incubator programmes, bursaries and skills development programmes. 
2.	 Good and Services: reflects the operational costs of the programme
3.	 Marketing: includes marketing and promotional material and products; the costs associated with attending 		
	 international and national marketing and business platforms.  
4.	 Salaries and wages: the team is anticipated to grow substantially during the current year with the majority of the 		
	 positions being filled in the last quarter of 2014/2015

9.2.2	 HUMAN RESOURCE REQUIREMENTS

Programme Employment and Vacancies
(as at 31 March 2015)

Number of posts in the org. 
structure

Number of posts 
filled

Rate of Filled 
Positions

Marketing and Industry Development 14 9 74%

The KZNFC is in its first year of operations and has designed the structure in order to deliver on the core mandate of the 
organisation. This programme is the heart of the organisation with the key programmes being delivered by the team in 
programme three. 

Marketing and Industry Development Organisational Structure 

Functions

1.	 Investment promotion at local and international platforms
2.	 Implementation of the marketing strategy
3.	 National and International media communications campaigns with particular emphasis  on trade publications 
4.	 Promotion of KZN at local and international film markets and festivals 
5.	 Disbursement of bursaries and provision of training 
6.	 On the job training 
7.	 Exchange programmes 
8.	 Human Capital Development 
9.	 Evaluation, funding and monitoring of film projects 
10.	 Locations and production support 
11.	 Stakeholder management and co-production

The organogram below provides further details of the resources required to deliver on the strategic objectives of this 
programme:
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COO

Executive Assistant

Production &  
Development Manager

Project Assistant

Facilities & Locations 
Specialist

Project 
 Coordinators

Project 
 Coordinators

Human Capital  
Development

Marketing & Comms 
Specialist

Marketing 
Assistant

Marketing & Comms 
Manager

PR & Event  
Specialist

Project Assistant Project Assistant

9.3	 Risk Management

A risk assessment was undertaken in August 2014 with the executive, Audit and Risk Committee and the internal auditors and 
is documented below:

Definition of Key Risks
Strategic Objective(s)  

potentially affected by Risk
Risk rating Initiatives to Mitigate Risk

1. Inability to compete with 
established regions as 
these are well known 
destinations and have 
established relationships

To promote and market 
the Province as a global 
destination for film 
production

Major Effective implementation of the 
marketing strategy.

Development of local incentives

2. Low level of investment 
for film in the province.  
KZN maintains a below 
10% contribution rate to 
the film GDP

To secure strategic 
investment through 
facilitation and promotion 
into the filming industry in 
KZN

High Secure film projects nationally and 
internationally through provincial 
incentives, effective location facilitation, 
securing co-production projects for the 
province, FAM tours for national and 
international producers.

3. The film industry 
remains untransformed, 
with the status quo 
prevailing.  Ineffective 
interventions resulting in 
poor service excellence 
in the industry.

To implement interventions 
that drive transformation, 
diversification and service 
excellence in the film industry

High Effective implementation with clear 
outcomes of the Skills development, 
incubation and small business 
development programmes.

4. PDI’s unable to 
access funding and 
training development 
programmes.

To implement interventions 
that drive transformation, 
diversification and service 
excellence in the film industry

High Evaluation programme for funding, 
training and SMME development to be 
flexible and not create barriers for entry 
for PDI filmmakers.
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Durban Harbor

Definition of Key Risks
Strategic Objective(s)  

potentially affected by Risk
Risk rating Initiatives to Mitigate Risk

5.  Lack of infrastructure 
(studio, service 
companies and 
production companies) 
impacts on the ability 
to be competitive 
and thereby attract 
productions and growing 
the industry

To promote and market 
the Province as a global 
destination for film 
production

Critical Establish steering committee that will 
represent the industry

Conduct feasibility study of multi-purpose 
and facilitate private led investment 

Identify potential business opportunities
Develop Provincial Film industry strategy

6. Lack of sufficient human 
capital to support the 
level of production 
required to grow the 
industry capital 

To support Human Capital 
Development

Major Develop incubation programmes 
Conduct skills assessment and develop 
programmes 

                  

PART C: LINKS TO OTHER PLANS
10.	 Links to Long-term Infrastructure / Capital plans

	 The KZNFC will not construct any physical infrastructure and will not provide for any capital expenditure in this regard.

11.	 Conditional Grants
	
	 The KZNFC has not received nor will it receive any conditional grants during the course of its business.

12.	 Public Entities
	
	 The KZNFC is in the process of being listed as a Schedule 3C Public Entity through the National Treasury. 

13.	 Public-Private Partnerships 

	 The KZNFC will not be entering into any Public Private Partnership as defined by the Treasury regulations. It will 		
	 however have significant partnership agreements with both public and private sector partners in terms of leveraging 	
	 resources and expertise. 
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KwaZulu-Natal Film Commission
1st Floor, Marine Building
22 Dorothy Nyembe Street
Durban 4001, South Africa

Landline: +27 31 325 0200
Email: info@kwazulunatalfilm.co.za

www.kwazulunatalfilm.co.za


